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 ChatGPT shows
promise for many HR
practitioners who are

exploring this AI
technology to

redefine their work
and unlock new
capabilities.    

This PDF includes 10 examples of ChatGPT
prompts for HR purposes. The prompts are
related to: 

Talent Review 
Recruiting & DEI
Employee Onboarding
AI-based Talent Vendors
HR Metrics

Each slide includes a prompt (what you are asking
for) and a sample of the ChatGPT output, which
can be as informative as the prompt itself.

You can use this document to jumpstart your
thinking on how you might leverage ChatGPT for
various purposes within HR!

Internal Mobility
Workforce Planning
Learning & Development
Employee Value Proposition
Diversity, Equity, Inclusion

https://talentedgeweekly.beehiiv.com/


Talent Management 

I am conducting a talent
review for my organization.
Please write me an agenda
for the talent review. It is
important that we discuss

employees' potential,
retention, and talent

development, to name a few.

Prompt

Creating a draft talent review agenda 
Sample Output
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Recruiting & DEI 

Please review this job
description and let me

know if there are any words
or terminology that could
be biased and which may
discourage any particular

demographic of applicants
to apply.

Detecting biased language in a job description

Prompt Sample Output
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Employee Onboarding

Our company is a luxury
retailer that needs to

onboard new sales
associates. Please create a

6-week onboarding plan
that includes things such as  

key people to meet, core
brands, store policies, and

workplace safety, to name a
few topics. 

Developing an onboarding plan outline

Prompt Sample Output
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AI Platforms in HR

I am evaluating human
resource vendors whose
platforms focus on AI for

talent management. What
criteria should I use to

evaluate them? Also, what
questions should I ask them

as part of the evaluation
process? 

Evaluating AI-based talent platforms
Prompt Sample Output
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HR Metrics

I need to develop a set of
metrics for the human resources

function of my company.  
Provide a list of 10 metrics to
consider. Each metric should

have a definition. Please show
how the metric is calculated. A

few areas of interest are
employee turnover, succession

planning, and time to
productivity. 

Gathering examples of various HR metrics

Prompt Sample Output
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Internal Mobility

I am an HR leader and need to
write a policy on internal
mobility. Please write 10

questions my internal mobility
policy should address. An

example question to answer is:
what is the minimum amount of

time one should be in a role
before one can apply for a new

role?  

Questions an internal mobility policy might answer

Prompt Sample Output
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Workforce Planning

I am helping my organization,
which is in the automotive

industry, conduct workforce
planning based on different
scenarios we may face in the

next 2 to 3 years. Write 3
business scenarios that we

might face in our industry and
tell me the possible workforce

implications of each.

Workforce implications of different business scenarios

Prompt Sample Output
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Learning and Development

 As a learning and development
leader for my company, I want to
develop a comprehensive set of

metrics that demonstrate the
effectiveness of our learning
initiatives. I am particularly
interested in measures that

highlight the financial impact of
these initiatives. What

recommendations do you have? 

Obtaining recommendations for learning metrics

Prompt Sample Output
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Employee Value Proposition

 I am a recruiter at [Shopify]. Our
career website can be found at

shopify.com/careers. Review the
website and identify the benefits

and attributes that I should
emphasize to a candidate who
values flexibility and learning.

Share ideas on how to effectively
communicate and position these

benefits to the candidate.  

Emphasizing EVP attributes of most interest to a candidate

Prompt Sample Output
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Diversity, Equity, Inclusion

 Our company leadership team is
recommitting to diversity, equity,
and inclusion as a priority. We are
in the process of building a 3-year
plan. Please provide suggestions.

It would help if you can
recommend a "theme" for each

year so that we can more
effectively organize and

communicate the various actions
within the plan.  

Gaining suggestions for effective DEI practices

Prompt Sample Output
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Other prompts? 

Use the text box on the
right to create other

prompts you are
interested in exploring

further! 

Worksheet
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